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Woodfield Team Prayer
 “God our Father, you long to draw all people into your love; increase in number your church at Holy Rood, Packington and throughout the Woodfield Team, deepen us as followers and learners of Christ and give us courage to share the good news of your kingdom. We pray this in the power of your Spirit, to the glory of Jesus Christ our Lord. Amen

Team Vicar’s Report
Woodfield Team Ministry

It is with gratitude to God and appreciation for the faithful service of so many that I present this report on the life and ministry of the Woodfield Team over the past year.
Worship and Spiritual Life
Our pattern of worship has continued to be the heartbeat of parish life. Weekly services across the parishes—drew many from the wider community, including those who do not regularly attend church. 
Lay participation in leading intercessions, reading Scripture, and assisting administratively has been a particular strength. The Team has been well supported, with encouraging attendance at both traditional and contemporary gatherings. Seasonal celebrations—particularly Christmas and Holy Week, reflecting a growing confidence in shared ministry. We have managed to put on services across the eight churches in some form on a weekly basis. 
Pastoral Ministry
Pastoral care remains central to our calling. Clergy and lay visitors have maintained regular contact with those who are housebound, in residential care, or facing illness or bereavement. Baptisms, weddings, and funerals continue to provide sacred opportunities to walk alongside families at key moments of life, and we give thanks for the trust placed in us during these times.
Mission and Community Engagement
The Woodfield Team has sought to deepen its presence within the local community. Partnerships with schools, charities, foodbanks, and local organisations have strengthened, enabling us to serve practically as well as spiritually. 
Outreach initiatives—including community events,  like coffee mornings , community lunches ,hospitality gatherings, and seasonal activities have helped us build relationships beyond our regular congregations. We remain committed to being a visible and welcoming Christian presence in our neighbourhoods.
Children, Youth, and Families
We are grateful for those who give time and energy to ministry among children  Sunday groups, school involvement, and family-focused services have continued despite our staffing challenges, While this remains an area for prayer and growth, there are encouraging signs of renewed engagement and openness among younger generations.
Buildings and Resources
Our church buildings are both a blessing and a responsibility. Ongoing maintenance and necessary improvements have been undertaken during the year, thanks to the diligence of churchwardens and volunteers.  We especially want to thank Pauline Bee in her determination to get things done. We recognise the importance of caring well for these spaces so they may continue to serve worship, mission, and community use for years to come.
Team Ministry and Leadership
I am deeply thankful for the  retired clergy colleagues, licensed ministers, churchwardens, PCC members, and volunteers whose dedication sustains the life of the Woodfield Team. Ministry is never the work of one person alone, and I am constantly reminded how richly gifted this Team is. The spirit of cooperation across parishes has been a particular encouragement during this unstable time.
Challenges and Hopes
Like many churches, we face challenges: such as sustaining attendance, developing leadership, and ensuring financial stability. 
We are going through many changes, this includes how we will look going forward with the minster community process, who we will join, and how will we sustain our patterns of worship. Yet we face these challenges, not with anxiety, but with faith. God has been faithful to us in the past and continues to guide us into the future. 
We give thanks for the dedicated work of Ruth Salt as our team administrator. Ruth is now seeking Gods calling in ordained ministry. 
The Team, as yet, has not sought to appoint a replacement for her. 

Our hope is to grow as communities of prayer, discipleship, and service, attentive to the Spirit’s leading.

Conclusion
I thank God for all that has been accomplished this year and for the many quiet acts of faithfulness that often go unseen. 
May we continue to seek God’s will together, supporting one another and proclaiming Christ’s love in word and action throughout the Woodfield Team.

Revd. Captain Rick Tett
Team Vicar for the Woodfield Team 

Report from Retired Minister with Permission to Officiate

Overall Picture

It is true to say that we still very much regret the absence of a Team Rector: a pair of safe and capable hands to hold the reins and to give guidance and direction to our Team of churches so that we have a clear vision in front of us and plans as to how to move towards its realisation. However, since it is now 4½ years since Vivien retired, we have settled into a rhythm and have been managing to keep the ship afloat and indeed far more than that. Thus, we have maintained our regular pattern, normally of three services a month, and also our various activities which reach out into the community, including several events during the year which have been causes for celebration.  We have also faced up to considerable challenges with regard to the maintenance of our church and in particular the absence of heating for the majority of the year.  All this has of course only been possible because of the hard work of many different people, giving freely of their time and skills - of whom more later.  Nevertheless, we are very conscious of the fact that we are all growing older and in many cases, frailer, energy is fading and there is an urgent need for more support and for new blood to revitalise us.  Another main factor still with us and facing us with something of an uncertain future, is the formation of our Minster Community which, despite setbacks,  looms closer - we have yet to discover whether it will be able to supply that vital missing support or whether in fact it may make the situation worse. 

 As a part of the Woodfield Team we have also suffered from the lack of an Administrator, since Ruth Salt stepped down from her post at the end of August 2025.  There have been various challenges hindering the advertising of the post to secure a replacement.  Some of Ruth’s workload has therefore been divided up amongst church leaders on a temporary basis but her absence has resulted in less effective communication and more need for diy and it is hoped that it will not be too long before the recruitment process can commence. 

Minster Communities

I make no apology for spending some time considering the present position with regard to the Minster Community process, since eventually it will have a considerable impact on the future of the church diocesan wide, and of course, that includes the future of this church.   As referred to in my report last year,  as a part of a process of establishing the Minster Community (MC2A)  in our area, working groups had been established each with a remit to summarise the strengths and weaknesses relating to their particular topic areas, which had been revealed by the individual churches through their own self-evaluations. These groups then reported back to the overall Co-ordinating Group at the beginning of the year (2025).   It was then the Co-ordinating Group’s responsibility to draft a Proposal which would describe how the churches would work together once the Minister Community was officially in place. The original time-scale for the whole process fell behind, since the Proposal was not completed until June. It was then considered both by the appropriate Diocesan Committee and by each of the PCCs. Packington PCC considered that the draft Proposal was very vague and that many of the concerns which they had about how the MC would operate had not been satisfactorily addressed. They therefore responded at length to the Proposal and raised a number of questions about different aspects of the MC which in their view had remained unanswered. It became apparent that other PCCs and some individuals had also responded and expressed dissatisfaction with the Proposal as written and in some cases, with the whole concept of MCs.  Whilst the MC which includes Coalville and with which, you will recall,  we were originally included in the pilot scheme for our area, has now been formally set up (although it has to be said that some of the churches within its boundary have at the moment opted not to be included), the process for MC2A stalled and it was ultimately recognised that the Proposal would have to be re-written. 

To update slightly, an open meeting was held in Ashby in January (2026) led by Bishop Martyn, and many questions were raised which the Bishop did answer frankly. Perhaps the most telling point he made was that whilst he acknowledged that there had been many criticisms of the MC concept, the financial situation of the Diocese was such that the contraction in the number of clergy was inevitable and no-one had come up with a constructive alternative suggestion as to how to manage the reduction in clergy in such a way as to answer the objections which had been raised and also to realise the key priorities of the Diocese with their focus on mission and on working in schools and with young people generally, this to be in the context of mutual support and collaboration.
Following the meeting with the Bishop a new small group has been set up to explore the way forward and the creation of a new Proposal.

Answers to some of the questions which Packington PCC raised in response to the first draft Proposal have now emerged but, as at the time of writing, there are many still outstanding.  

Maintenance

The Fabric Report describes in some detail the maintenance issues which we have had this year, including those which are ongoing, so I shall not go over the same ground.  As regards the heating however, may I just say a sincere thank you to everyone for tolerating the emergency arrangements which, thanks mainly to our Treasurer, were put in place early in the year. We know that they were not ideal, mainly because of the glare which caused difficulties for some people, and that in addition putting them out and on before a service or activity and then away at the end caused considerable extra work for a few people, whilst the storage of the units also caused problems because of our very limited space. However, they did emit a lot of heat and they did enable us to “carry on” – so not all bad! 

We were very grateful to Dan and Lewis, the electricians who installed the heating. They pulled all the stops out to complete a 3 day job in 2 days, beginning at 7.00am on a Thursday morning and finishing at 8.00pm on the Friday evening, and then having to drive back to Bournemouth!

Services during 2025
Once again, in addition to the “home team”, we have been well-serviced by retired clergy and by lay readers from across the Woodfield Team, and with input from our Team Vicar, Revd. Captain Rick Tett as well, this has enabled us to continue to provide all our advertised services, including our monthly mid-week BCP Communion which has usually been led by Rick, and, although numbers attending are small, that service is much appreciated by all who do come. On the fifth Sundays, some of our congregation have joined with the other churches in the Woodfield Team in a united service of Holy Communion.
A sincere “Thank you” to all who have led our services and a special mention for Revd. Barry Dryden, always a popular visitor, whom we welcomed for the last time to lead a service on Palm Sunday, since he “retired” for the second time, this time for good, on Easter Sunday. We wish him well as he relaxes on the golf course and pursues other interests. 
A special thank you as well to David Harrison, who regularly leads and preaches at Morning Worship and also takes responsibility for some “Special” services including our always much appreciated Remembrance Day Service and, this year. a Songs of Praise in celebration and commemoration of the 80th anniversary of VE Day. David is meticulous in his preparation and preaches faithfully from the word of God, with a personal conviction which is clear for all to see and we are very grateful to him for his hard work and conscientiousness.   Firmly established on the “home team” now, we also have Anne Wathes and Dave and Jane Manton who regularly lead our monthly Breakfast Church. The nature of what inspires us in worship will be different for each one of us and so we accept that not all regular members of the congregation find Breakfast Church helpful. On the other hand, it attracts some who would not normally attend our more formal Services, so the PCC has been happy to authorise its continuance. As well as the nuggets of truth and challenge which are conveyed in the readings, it is good to relax over very tasty croissants etc and to chat to different members of the church community,
Also, this year we welcomed two guest speakers from charities which we as a church support financially. In March we were fascinated to hear from Helen Jackson, the Executive Director of MOSAIC Middle East, who had come all the way from Portsmouth to tell us about the work of the organisation in a very challenging area of the world which includes, Gaza, Jordan, Iran and Baghdad. MOSAIC responds to the profound vulnerability and fragility created by conflict, which leaves individuals and families, especially minority communities, at heightened risk. Their mission is to create spaces of safety, support, and opportunity so that those most affected can regain stability, dignity, and hope for the future. They run projects in refugee camps, schools, churches and with individuals, assisting them to secure sustainable futures at a time when aid budgets are being reduced.  Our second speaker was far more local. Karen Wormald, the Manager of the Haven Christian Counselling Centre which operates in both Ashby and Loughborough, came to us, together with Elizabeth Heath, one of the Trustees.  The Centre was celebrating 25 years since it attained charitable status  and it was encouraging to hear of its great work, both in offering a service at an affordable rate to many clients, of any faith or none, in respect of a wide variety of issues, and also in providing a recognised centre for experience for many trainee counsellors.  My only disappointment was that it often seems that attendance is down when we have outside speakers - and yet one learns so much from them and, of course, by being there shows support for their work. 
Turning to the Christmas period, as a church we also support Ashby Youth for Christ and we were delighted to welcome Emily Darlington, one of the leaders of “Rock Solid”, a group for young people run by AYFC, some of whom accompanied her, as the speaker at our Christingle Service. 
At the Service, we again set the Holy Family off on their Posada journey leading to their arrival at the stable during the Crib Service. Their diary is at the back of church and with additional photos, has been posted on our website. However, whilst the hosts with small children enjoy the visit, it is quite hard to find sufficient homes to welcome them and a judgement has yet to be made as to whether to carry on with this initiative in future years.
Once again, highlights of our pre-Christmas worship included our Toy Service and Instant Nativity, with Delilah the donkey as star of the show, together with the children who played various parts in the nativity story, told from the perspective of the Grumpy Owl. It was great to have a contingent from the Phoenix Children’s Foundation at the service and we are very grateful to the organisation for letting Delilah visit us again. Thank you too to all who generously brought gifts which were duly taken to the Marlene Reid Centre for distribution.  
For organisational reasons, it was decided to hold our annual event of carol singing led by the Salvation Army in the church. It was a most enjoyable and inspiring service with plenty of humour along the way and it was well attended by a variety of people who no doubt appreciated being warm and dry. However, whilst the merits of being in the church are clear, the event did attract a different audience from when it is held outside at the pub  when all ages would turn up and there was a more informal atmosphere. If weather permits and the necessary arrangements can be made, the pub is willing to host it next year and the PCC erred on the side of believing that this would better accord with the original intention of going out into the community.  
Our Carol Service was a great joy with around 120 people attending, including several children and a baby! The Archdeacon, Claire Wood, was relaxed and friendly and, as she always does, spoke very well – and she was most impressed with the attendance and with the different elements of the service. Thank you to the readers, the choir, including those from the Community Choir who joined us on this occasion, and to those who provided and those who served the welcome refreshments.  
The Crib Service was well-attended and enjoyed and, as is often the case, our Midnight Service gave the opportunity for some who do not normally attend our services, including several no doubt visiting family members local to us, as well as regular worshippers, to hear the Christmas story and take Communion on this special Holy Day.  
Creeping into the New Year, just, again we held an informal Service on the 1st of January, followed by lunch, and, again, this proved to be a popular event, evidently fulfilling a need for some who would otherwise perhaps be on their own on this rather special day. 
The “different” Services in the year have included the “Songs of Praise” mentioned above, at which the excellent preacher was our very own Ruth Salt. We were delighted for her that she has now been accepted as an ordinand and as a result is presently very busy training for the ministry, which involves both college attendance and “homework” with practical experience on a two day a week placement. 
We also held our now annual Lights of Love Service and this year were able to choose the hymns and alter the format to our liking, as well for the first time as giving out seeds of hope, in addition to offering prayers for the loved ones of those who attended and the opportunity to light a candle in their memory.  
Occasional Offices
In terms of occasional offices, one wedding was celebrated here during the year and it was also a delight that there were 5 baptisms performed, two for children in the primary school who had chosen to be baptised although they were not quite mature enough to  make the promises for themselves.
 On a sadder note, there were 7 funeral services held here, several of long-standing village residents, with unique personalities, who will be much missed. The year began with a service for Liz Deakin and was later followed by the funerals of Janet Timms, Ted Nash, and Alan Worley. 
 A service was also held for Brenda Hall, the Mum of Joan Lawler in Mill Street and also for Trevelyn Hodson who, although  she lived in Ibstock and was a Reader at Hugglescote, was also a member of the church family here, attending many events and of course coming to services regularly and singing in the then choir, when her late husband James, played the organ. 
Late in the year, it was distressing and shocking to learn of the early death of Mark Redfern, who spent part of his childhood in Packington and sang in the choir here for many years and of course, married Packington girl Carol Sansom. The funeral service was held in December and the church was full of family and friends to pay tribute to Mark and say “Good-bye” to him. 
Outreach
Church is of course about far more than holding services and within the constraints imposed by the geography of our building and the limited number of helpers, we continue to do our best to reach out to others with Christ’s love. Thus, we are a collection point for items for the local Food Bank, although I believe that there is scope for better promoting this opportunity to donate. Some still prefer to give in this way rather than using the facility offered at the supermarkets. On a face to face level, during the year we have continued with our programme of events of a more social nature.  I say  “we” but, although she has a number of stalwart helpers, the fact that the programme runs and is so successful, is largely owing to one person, namely Anne Wathes.  Anne has had health problems this year and so the fact that she has still been willing to organise and prepare for our coffee mornings, occasional lunches, Toastie Thursdays, Open Garden’s Day, Breakfast Church, Annual Autumn Fayre and serve refreshments for the village Easter Egg Hunt, as well as liaise with the School over various activities, including eco projects, act as Children’s Society representative, organise the Instant Nativity, run a small Sunday Club when necessary and rally the choir on special occasions, is truly remarkable. We are greatly in her debt. 
The coffee mornings and lunches and Toasties, Cake & Crafts events which Anne organises are all well-attended, by people from the village and the surrounding area as well and it is very encouraging to see how successful they are.  Vernon Bayliss from Ashby Youth for Christ attended Toasties on several occasions and his presence was valuable, especially in providing alternative attractions such as being winched up one of our tall trees! A lot of preparation goes into all these events and just moving chairs and tables around is tiring in itself. 
Another event which is also time-consuming and potentially exhausting is the Open Garden’s Day. This year again it was a fantastic occasion and a bonanza in terms of money-raising – a total of £4,358,80.  We were so grateful to all who opened their gardens, helped with baking and with serving teas, sang in the choir, rang the bells, manned stalls or car park or gave their support in any way. Special mention must be made of the History Group for the excellent display which it set up and manned in the church and also to David Granger Architectural Design Ltd for sponsoring the event. It is an occasion which I always feel is much appreciated by people in the village and one where the church is acknowledged as an important part of the community and given its support. 
The Autumn Fayre was also a most enjoyable and successful event with nearly £780 being raised towards the cost of a swing for disabled children in the play area of he recreation ground. 
And then on the social front I have not yet mentioned our very popular Ladies’ Group which provides a varied and interesting programme of speakers and outings and a very warm welcome to all-comers. In this instance it is to Doreen and the Committee of ladies whose hard work behind the scenes ensures our enjoyment, to whom our warm thanks must go.
The Primary School
We continue with our quest to build up relationships with children and members of staff at the school. Anne Wathes has continued to work with them, principally through Mrs D, a Teaching Assistant, so that the children have been involved in planting bulbs and topping up bird feeders on the trees bordering the school and church land and others  have weeded some of the old graves where grass has encroached over the surface.  Some of the children were involved in the Christingle Service of course, and as well as end of term services and a Harvest Service in church, the School holds some class assemblies in our building, whilst Revd. Rick Tett takes an assembly in school once a term and our Woodfield Open the Book Team also visits once or twice each term.   
Once again, we presented a copy of the Lion Storyteller Book of Parables to the new intake of Reception children in the Autumn, as well as a copy of the Scripture Union booklets called "On Your Move" to the school leavers.
In developing our relationships with the school our Foundation Governors do of course play a key role. Thank you to Revd. Phil White, Keith Pound and in the early part of the year, Nia Sutton, for their sterling work in this capacity – not only did they carry out all the responsibilities which the role entails in the same way as all the other governors; in addition, they supported the Headteacher in ensuring that the School operated in a way which showed its Christian distinctiveness and that Christian Values were at the forefront of its policy making, decisions and practice. We were sad that Nia decided not to continue in her role when her term of office expired in March – she had worked tirelessly as a governor, served as co-Chair and made a major contribution to the school in many ways, including by her input into the compilation of the new Vision which the School adopted and by ensuring that other governors realised the relevance and importance of being a church school and the implications of this for the way it is governed and managed. Nia kept us informed of the highlights of school life in termly reports in the Parish Magazine and such termly reports are to be revived. It is a big commitment to take on the role of a Governor and we were delighted when in the autumn Loretta Kirk agreed to put her name forward and her appointment was ratified by the Diocese in November. She is enthusiastic about taking on this responsibility and has been assiduous in preparing herself by learning as much as she can about what is involved and signing up for various training opportunities. Her background and experience will enable her to be a clear asset to the governing body.
Community Choir

On a broader front than our church community, we were represented at Packington Welfare and Safety Event. The Packington Community Choir has continued to rehearse regularly in our church and once again they sang beautifully for us in Aimee’s Garden on Open Gardens’ Day, with a few members also augmenting our choir at the funeral for Trevelyn Hudson and at the Carol Service. The Choir has also been very supportive of our need to raise money to meet the costs of the array of maintenance commitments the church is facing and they were particularly interested in contributing to the replacement heating costs, since of course they were affected at their rehearsals by the condemning of the old system.  At the end of the Summer Term Aimee held a concert in Packington Church - a very joyful and relaxed occasion and very well-attended - when the magnificent amount of £840 was raised for our funds. Furthermore, when the Choir held its Christmas concert, again a triumph, at St John’s Donisthorpe, the proceeds were divided between ourselves and MacMillan Cancer Research and we received a further £400 from them. 

Prayers of Love & Faith
As regards the permitted offering of Prayers of Love and Faith to couples of the same sex which was a topic on the agenda at the last AGM, the PCC debated long and hard whether or not to support, such an offering within principal services in Holy Rood Church and, marginally, voted not to do so. The decision however, as to whether to proceed with such an offering, rests not with the PCC but with the incumbent, or, as in our case, where there is no incumbent, the Area Dean who, at the time, was Revd. Canon Gill Pinnington. Gill was unwilling to offer the prayers in the face of the lack of agreement from members of the PCC. She has since retired and her successor,  Revd. Darren Walker, had previously indicated that he was not in favour of such prayers being offered. It should be noted that there had been much heart searching by the PCC over this matter and the decision was not taken lightly.  The conflict of opinion and the pain suffered by those with differing views is reflected nationally so that whilst prayers for same sex couples may still be authorised within church services, the process which had begun towards authorising bespoke prayers of blessing has been halted by General Synod.  
Thanks – Magazine
One of the most important elements of my report is to thank the considerable number of people who serve the church in some capacity, often in ways that are largely unobserved. In addition to one or two already mentioned, there are so many deserving of our thanks – and I fear I am bound to miss someone out.  I think I must begin by acknowledging the huge contribution which Geoff Gasson, faithfully supported by Doreen, has made in his role as Editor of the Parish News for a period of over 30 years. As well as being an invaluable source of information, it has also in many ways been the public face of our church and is read by many who are not regular worshippers.  It is only since I have to some extent become involved in its production and distribution, following their retirement, that I have come to understand just how much work is involved in ensuring that the attractive copy lands monthly on your door mat. To have carried out that task faithfully over such a long period of time is, quite frankly, amazing, and we owe them both a deep debt of gratitude. Thanks are also due to the collators, distributors and regular contributors and to Stephen Hill for managing the advertisements. 
Finding a replacement for Doreen and Geoff was a difficult task and we were delighted when Ms Avril Roberts, who is the Lay Secretary of Deanery Synod and lives in Newhall, agreed to take over the editorship. We are so grateful to her and to those who, since she does not live locally, are giving her support e.g. by picking up the magazine from the printer. Geoff and Doreen’s farewell edition was in December and I think all will agree that Avril is already proving herself to be a very efficient successor.
Thanks to all!
To hear the bells ringing before services and on special occasions, is a joy and thanks are owing to Dave Gammon, who was officially appointed as Captain of the Tower during the year, and to the members of the team of bellringers.  And then there is the myriad of other people who make an important contribution to church life: the flower arrangers; the cleaners; the clock-winder; those who put up and take down the flag; those who work in the churchyard and put out the bins; those who serve coffee and/or help at our lunches; those who help out when there are special occasions e.g. with the children’s activities at toasties and crafts and at the Annual Autumn Fayre; the sidesmen and lesson readers; Wendy Jones who carries out the crucial role of Safeguarding Officer, which involves ensuring all relevant people have an up to date DBS check, that all relevant people attend the correct level of training, and that our polices both regarding children and vulnerable adults, are up to date. And then of course Ivan, ably assisted by Faye, who shoulders many responsibilities and does lots of jobs; Carolle who is Warden Emeritus but still gives help and advice in  various ways, and the members of the PCC, Jane, our Electoral Roll Officer, our Treasurer, who invests our money very wisely, our Evangelists, and a huge thank you once again to  Noreen whose “home” church is in Ashby, belongs to another church but has carried on being our PCC secretary long beyond her original intention, despite the fact that meetings have been inordinately long, and therefore her task in compiling the minutes very arduous. And where would we be without Marian Mugglestone who faithfully day in and day out, year after year, locks and unlocks our church?
Personal reflection
On a personal note, may I thank you sincerely for all for the support which you have given to me during the last year and the concern expressed for my welfare. There are little signs of life: offers of help from unexpected quarters, new people popping up in church and children attending services now and again, the continued success of Toasties, and sometimes bigger boosts like the high attendance at the Carol Service, which reinforce hope for the future and a recognition that God is working, in ways which we do not always appreciate and which energise us to carry on and do our best, with His help.  
I am however aware that in the forthcoming year (2026)  we shall be facing up to even greater challenges in terms of very costly repairs and  maintenance responsibilities to be undertaken and in the completion of the processes which will be required to enable us to carry these out, including time-consuming and complex grant applications and, as well, I am sure, necessary fund-raising of our own.  Furthermore, we do not yet know how the creation of our Minster Community will affect us, but whatever the structure turns out to be and whether it is established in 2026 or not, I am certain that we do need more people to come forward and take on some of the numerous tasks which are involved in keeping our beloved church vibrant and alive. I am not quite sure how we achieve this – we need to be more fervent in our prayers perhaps but also to be bolder in approaching people. 
We have much to thank God for, not least a very caring community. We look forward to finding out how He will lead us in 2026 and pray that we may be able to discern His voice and have the courage to follow His call. 
God bless you all!
Lesley Birtwistle (Revd).  



Crosslinks Missionaries Report
During 2025 we have continued to support Charles and Frances de Roemer who are employed by Crosslinks and who first became our Mission Partners in 2023.  To refresh your memories, Charles and Frances have been serving in Belgium for around 30 years and have founded the Eglise Protestante Evangélique de Binche - a small church made up of around 20 people which does not have its own building but uses a hall in the town. Charles preaches most Sundays whilst Frances leads services, teaches in the small Sunday school, manages finance and admin. and helps with music. This year Charles has also been appointed as a member of the management team of the interaction camps which they support each year, as Chaplain to the pastors and elders of the local Association of Evangelical Churches and as Chairman of the Christian Bookshop Charity Board
Charles and Frances also run a youth group, whose membership is drawn from several churches, reaching up to 20 teenagers each and in the summer are heavily involved in the bi-lingual Interaction Youth Camp.  Frances also reaches out to the community through teaching English and taking part in walking and art groups. The church also hosts a Bible Study Group – and Frances has just started an additional study group for young people - and a Ladies Group. Much of the work is pastoral in nature and this year Frances has also become involved in training to lead a therapy group called “At Your Side” and is going to be co-leading a group called “Searching for Significance” So they lead busy lives.!
The congregation of their church however, like ours, is predominantly aged but in recent times there have been some signs of growth and encouragingly, the fellowship includes a Ukrainian family and a few children.  Music, celebrations and festivals are clearly an important feature of the life of the family of the church.  There was great excitement and a joyful celebration in February on the occasion of the church’s 20th birthday. I20 people attended and the hall was full of light, decorated with 322 lanterns. The church is blessed with a choir and at Christmas time the choir visits Old Peoples’ Homes and the homes of some of Frances’ English students and sings at their annual Christmas event which they hold in a local Catholic Chapel – they were delighted that about 75 people attended this year. At Easter everyone shared croissants and chocolate pastries and at the end of the service an Easter cake was cut. All then headed off down to the Grande Place in the town to sing “Thine be the Glory” and “Come on and celebrate”!
Charles and Frances have continued to send regular short video clips to us with the latest news as well as from time-to-time emailing prayer letters, amusingly illustrated by Frances, copies of which are sent to those on an email list and paper copies of which are available in church. If you would like to receive this electronically, please do let me know. 

Charles and Frances have many family members in this country and so come back quite a lot.  This year for the first time, they were abIe to visit us “officially” under the auspices of Crosslinks rather than as private individuals.  They arrived on Wednesday, 14th May 2025 and were the guest speakers at the Ladies Group meeting in church, a meeting which was open to all, including men!  They told us something of their background, a little about Belgium and about their work in the church and the surrounding area. It is clear that they face many of the same problems that we do and that if anything, society generally in Belgium is even more apathetic to Christianity than it is in England, and the outlook and ethos is predominantly secular.  Alarmingly, in one of their prayer letters they state that churches in Belgium are closing more rapidly than students are leaving Bible College.
Charles and Frances stayed the night before moving on to their next port of call and so half a dozen of us were able to have dinner with them and to get to know them on a more personal level. It is so much easier to follow others’ stories, joys and travails, and to pray for them, when you have had the opportunity of chatting to them and understanding more of their personalities, and their aims for the future.  They are clearly a very hospitable couple. For some years now they have had a Ukrainian lady and her daughter living with them and it was evident that they also often had visitors to stay.  So, if anyone fancies a trip to Belgium!
They very much value our financial support but especially our prayer support for the church and for their own ministry. So, do remember them and I am sure they would love to hear from any of you who would like to email them. Let me know if you would like their address. 
May God bless them and their congregation.	
Revd. Lesley Birtwistle

Parish Governance
Church Terrier

Holy Rood has a requirement to maintain the Church Terrier; this is a list of land and all items/property belonging to the church. It is also a log book and detailed record of all the alterations, additions and repairs to the church, its land and contents which enables churchwardens to comply with the law, it is continually updated and stored securely.
Ivan Bowers 
Churchwarden

Summary of Fabric Repairs, Improvements and General Maintenance Work
								
1. Interior of the Church Building

(a) Electric Check

(i) Heating
In February 2025 the obligatory electric check was carried out and to our dismay,  resulted in the major part of our heating system, which had been installed in 1964,  being declared unsafe and therefore unusable and it had to be switched off. New temporary heaters were purchased so that we could keep the church warm and services and activities could continue, until the system could be replaced. Revd. Lesley and some other members of the PCC visited various other churches, in places as far away as Dorset and Hertfordshire, to look at their heating systems, The PCC was conscious of the need to be wise stewards of the church’s resources but also wanted to obtain an effective heating system which would keep people warm. Ultimately an under-pew heating system was chosen, supplied by Electric Heating Solutions, and it was installed at the very beginning of December, in time for our Christmas services. The main body of the church is now nice and warm but consideration is being given to areas where there are no pews, principally at the back of the church, as to whether some additional supplemental heating is required. The old tubular heaters have been taken out and disposed of.

(ii) Lighting
The electric check also revealed that the holders of the main lights in the church were all crumbling and needed replacement.  On the authorisation of the PCC a new lighting scheme has been drawn up by a professional company recommended by the Diocesan Electrical Adviser, The PCC has agreed to adopt this Scheme and accepted a quotation from Melbourne Electrics Ltd to install it. It will involve replacement of all bulbs with LED lights which will be more environmentally friendly and cheaper to run. The Scheme also includes the repair of the two existing swan necked lights in the churchyard.  The PCC is keen to provide lighting on the stretch of the footpath running up from Mill Street and is looking at various alternative ways of doing this.

(b) Coir Mat
Faculty permission was received for the acquisition and laying of a coir mat in the North Porch and the work was carried out in xx 2025

(c) New Chairs
A Faculty was also obtained in June 2025 for the purchase of 10 new steel economy  - gold vein, dome, burgundy vinyl - chairs for occasional use, in place of a set of old wooden stacking chairs which were splintering and constituted a potential hazard. The latter have now been disposed of and the new chairs are in place.

2. Exterior of Church Building

(a) Church Clock and Repairs to Louvres and Tower Roof.

When our Church clock was serviced in 2024, we were advised that the face and hands needed repainting and regilding and in addition the dial motion works needed dismantling and cleaning.  It was also pointed out that the stonework around the clock was cracked and misshapen and the severity of this problem was subsequently emphasised by the fact that since the initial service had taken place the protruding stonework caused the hands on the dial to foul and thus to stop the clock. An interim faculty was obtained to enable the repairs to the stonework to go ahead. However, whilst initially it had been thought that the work could be done by means of abseiling down from the tower roof, ultimately it was discovered that the repairs required were too extensive for that and scaffolding would be required. Time Assured, the clock specialists, cannot therefore complete its task and restore the clock and its workings, until the stonework has been repaired. In fact, the outer dial cannot be removed because an inner stone 5 ft diameter dial was discovered underneath which is fractured and unsafe to remove using roped access.  The outer dial has therefore been secured further to ensure the inner dial does not fall. 

It had already been identified that the louvres in the tower needed repair and it was known from previous quinquennial surveys that the state of the tower roof was poor and it needed replacement.  Under the circumstances therefore, it was decided that it would be sensible to carry out all the work required at the same time whilst scaffolding was erected. 
The Church Architect was accordingly requested to draw up a detailed specification and schedule of works for the whole project, which was completed in November 2025. The Architect was subsequently requested to put the job out to tender and, as at the time of writing this report, the results are awaited. 
As regards the roof, the Architect had recommended that it be lowered, but the PCC was reluctant for this to be done, because of the cost involved. However, in drawing up the specification and plans for the work to be done, whilst the Architect looked at trying to salvage the existing roof, he found that it was not possible to make it work with a new metal roof, which was what was required to replace the existing felt roof. He suggests that the structure must have been designed for a felt roof, not a metal roof covering, which is why the gutter depth and the flashing heights just won’t work without a different roof structure.  
The drawings show the proposed reinstatement of the original roof, which will resolve the existing problem of parapets which are too low and therefore unsafe. The flagpole will also be returned to a central position, where it appears it was originally, and the hatch giving access to the roof will be re-aligned.  
This is clearly a major project for which we shall require a Faculty (permission) from the Diocese and towards the cost of which we shall be applying for grants. We shall provide updates as work progresses this coming year.
(b) Church roof and gutters
(i) Cleaning
  There have been problems during the year with blocked gutters and drainpipes but both these and the church roof have been cleaned by the contractor we often use -  William Edwards Services

(ii) Smart Water
As happens from time to time, in June, a Risk Management Surveyor from our insurers, Ecclesiastical Insurance, visited in order to conduct an inspection. One condition of our Policy referred to in his report was a requirement that Smart Water be applied to external metal on the building, which is principally the metal on the roof.  We have ascertained that as long as the product purchased to carry this out is from the insurers’ approved supplier, we can carry out this work ourselves, which is our intention. The Smart water code will then be registered with the insurers.

(c) Lightning Conductor
It is a requirement that the lightning conductor is checked every year, This was due at the end of November and Barsby Lightning Protection were instructed to carry out the work and found that everything was in order

3. Churchyard

(a) History Board
The Board, which highlights key aspects of the church’s history, was erected in May of this year on the North side of the church, close to the pathway and the cost was met from a generous bequest from the estate of the late Michael Mugglestone.

(b)  Working Party in November.
This was well attended: hedges cut both in the churchyard and the new burial ground, lots of weeding carried out and leaves collected around the church and the growth on the trunks of the lime trees trimmed.

(c) Mowing. This has been conducted according to an eco-plan so that certain areas are left unmown in certain months to allow particular wild flowers to grow. There have also been a couple of new volunteer mowers, which reduces the area which we have to pay the contractor to keep tidy

(d) Molehills. These have been a nuisance this year in the “old” churchyard. Steps have been taken to control the problem which have been only partially successful.

(e) Surplus soil from grave diggings 
 It has proved difficult to dispose of the surplus soil when a grave is dug.  Some gravediggers will remove the soil when they dig a grave but that is not the normal practice of those most usually employed by local undertakers arranging burials in our new burial ground and as a result a mound of waste soil accumulated which as far as possible has been screened from view. Thanks to local farmers Keith and Matthew Wathes, a large part of the mound has been removed but there is still a substantial accumulation of poor quality soil to be disposed of and the problem going into the future has not yet been resolved.
(f)  Church Bins
Despite the fact that the bins have been clearly labelled as to the type of waste for which they are to be used, there is an ongoing problem with people disposing of the wrong sort of waste in the wrong bin, and also using them for non-churchyard waste, including filling them with surplus and rotten apples.  This not only uses up the space for legitimate waste but the fruit makes the bins extremely heavy, potentially damaging them beyond repair, as well as making them virtually impossible to move. 
An article was published in Packington Post requesting that they only be used legitimately and the situation will be monitored""

(g) Repair to grave plinth
The plinth of a grave in the new burial ground, erected in memory of Daniel Rutter is damaged. It is not known how the damage was caused but it is possible that it occurred accidentally when mowing was taking place. As a result, the PCC, without admitting liability, has agreed to meet the cost of repair. 
A stonemason has been appointed and the necessary paperwork completed, it is anticipated that the work will be carried out in the near future.

(h)  Tree  Condition  Survey
The required five yearly tree survey, to check that the trees in the churchyard are safe and identify any tree work which needs to be done, fell due In September 2025.  Attempts were made to contact the author of the previous survey and it was ultimately discovered that, sadly, she was no longer alive.  With some difficulty a new tree consultancy firm, Apex Environmental, has been identified and a quotation accepted and the work should be carried out shortly after the time of writing.
The Log Book has been updated to record the activities listed above
Ivan Bowers, 
Churchwarden
		
Electoral Roll 
At the Annual General Meeting on 6th May 2025, it was reported that there were 52 names on the Electoral Roll.
Jane Hall
Electoral Roll Officer

Ride & Stride 2025

The annual sponsored Ride and Stride took place on Saturday 13th September, with walkers and cyclists visiting churches and chapels in Ashby and surrounding villages.
Half the money raised through this event goes to Leicestershire Historic Churches, the other half to the parish churches.  
Thanks go to all who participated and those who welcomed and registered visitors to our church.


Packington Church of England Primary School

Foundation Governor Report.  See Addendum below




PCC Secretary’s Report
1st January – 31st December 2025
			
A brief report of the proceedings and main topics of the Parochial Church Council for the period January 2025 to December 2025. 
Meetings: Scheduled meetings were held in January, February, March, April, June, July, August, September, and November. Each meeting lasting approximately three - four hours.
Council Membership: The PCC has a total of 9 members Dave Manton having resigned as a PCC member between the April and June meetings.
Ex Officio Members: 
Ivan Bowers 				Church Warden 
David and Elizabeth Harrison		Evangelists

Elected Members: 
Stephen Hill, Faye Bowers, Peter Last, Wendy Jones, Anne Wathes, and Jane Manton 

Coopted Member
Revd Lesley Birtwhistle 		Retired Minister with Permission to Officiate

In Attendance: -
Noreen Mewies			PCC Secretary since September 2023

PCC Members who were re-elected at APCM May 2025 for a further period of three years: 
Stephen Hill and Anne Wathes

Standing Committee: 
David Harrison, Stephen Hill, Anne Wathes and Ivan Bowers
Typical Agenda Items: 
· Welcome and Opening Worship
· Apologies for absence
· Correspondence 
· Review of Minutes from the previous meeting 
· Matters arising from those Minutes
· Specific items for discussion or information, including building work, repairs, storage, lighting and heating. 
· Reports on the agenda for every meeting: - Clergy, Treasurer, Church Warden, Deanery Synod and Safeguarding 
· Services and Events
· AOB and notices 
· Date of the next meeting 
· Closing prayer 

Key Issues, Discussions, Decisions and Events: 

17th January 2025
Financial update and related matters, Reorganisation of Vestry, Belfry and Shed, Clock Dial Refurbishment, Repairs to the boundary wall and tombs, Electrical work and History Board, Incumbents Board, New Rector Appointment, Foundation Governor Appointment, Household Support Scheme, Services and Events, Minster Community, Prayers of Love and Faith, and discussion on the Safeguarding Standards and Training.

21st February 2025
Financial Update, Faculty Fees, Electrical Check, Minster Community, Fabric and Churchyard matters, Clock Refurbishment, Reorganisation of Vestry and Belfry, Services, Community Engagement, Open Gardens, Roles in Church and preparation for the APCM.

25th March 2025
PCC meeting and an opportunity to meet with Revd Phil White to discuss his appointment as Foundation Governor to Packington C of E Primary School.

28th March 2025
PCC meeting with Revd. Darren Walker to discuss Prayers of Love and Faith.

11thApril 2025
Minster Community update and discussion regarding the way forward, the Quinquennial Report and follow-up, information and discussion regarding the Church Heating System with Dave Tyrer a representative of Electric Heating Systems in attendance, Internal and Footpath Lighting, Fabric and Churchyard, including repairs to the Boundary Wall, the Tombs, the positioning of the History Board, Clock Refurbishment, Tower Roof, Replacement of louvres,  Incumbents Board, Activities for Children, Open Gardens Day, Safeguarding, Prayers of Love and Faith, Finance, Eco-Church, Future Services and Events including an Easter Activity.

16th April 2025 via Microsoft Teams 
Annual Report and Financial Statement, Financial Update, Budget and Insurance.

6th May 2025
Annual Parochial Church Meeting with Revd. Canon Gill Pinnington in the Chair 

Vestry Meeting: - 
Appointment of Churchwarden

APCM: -
Electoral Roll, Review of Reports, including Revd. Rick Tett Team Vicar, Revd. Lesley Birtwistle PTO giving an in-depth review of the year, PCC Secretary, Treasurer, Fabric, Goods and Ornaments, Deanery Synod, Safeguarding, Open the Book, Bell Ringers, Foundation Governor and other reports found in the Annual Report document.

Appointments: -
· PCC members
· Independent Examiner
· Representatives to Deanery Synod

Other topics Minster Community and Vacant Positions
 
PCC meeting following the APCM: -
Election of Church Officers
Lay Chair – Ivan Bowers
Secretary - Noreen Mewies
Safeguarding Officer – Wendy Jones
Electoral Roll Officer – Jane Hall 

Appointment of the Standing Committee
David Harrison, Anne Wathes and Ivan Bowers

Co-option of Revd. Lesley Birtwistle

 Appointment of Sidesmen/Women

5thJune 2025
Financial Update, Electricity review, Appointment of Treasurer and Officers for Health & Safety, Foundation Governor, Key Holder, Magazine Editor and Captain of the Tower, Heating and Lighting updates, Clock refurbishment, other ongoing maintenance matters, Safeguarding, Prayers of Love and Faith, Future Services and Events, Minster Community, Open Gardens, Deanery Synod / Deanery Event and Remembrance Poppies.

8th June 2025
Extra Annual Parochial Church Meeting to finalise and approve the Financial Report for year ending 31st December 2024.

11th July 2025
Church Accounts and other financial matters, Electricity Update, Heating and Lighting, fabric and churchyard matters, Appointment of Officers, Minster Community, Services and Events, Safeguarding, Deanery Synod, Woodfield Team Administrator, Prayers of Love and Faith, Quinquennial Report and follow up, Eco Church, Open Gardens, Harvest Lunch, Autumn Fayre and Coffee Morning, Foundation Governor.

8th August 2025
Minster Community, Parish Contribution, Appointment of Officers, Heating and Lighting, Fabric and Churchyard matters, Churchyard Regulations, Health and Safety, Safeguarding, Future Services, Activities for Children, Deanery Synod.

16th September 2025
Deanery Synod attended by members of PCC followed by refreshments provided by Holy Rood to say  'Thank you and Goodbye' to Area Dean Gill Pinnington. 

26th September 2025
Various Financial Matters, Appointments, Heating and Lighting, Minster Community, Quinquennial Report and follow up, Fabric, Churchyard and other repair work, Services and Speakers, Health and Safety, Safeguarding, Deanery Synod. 

14th November 2025
Urgent Financial Update, Magazine Advertisements, Electricity, Fabric, Repairs and Churchyard, Donations to Charities, Appointments - update on progress so far, Heating and Lighting, New Churchyard Regulations and Guidance Notes, Health and Safety, Deanery Synod, Safeguarding, GDPR Policy, Training, Minster Community, and Reflections on past events including – Toasties, Christmas Fayre and Coffee Morning, Services going forward including: - Breakfast Church, Songs of Praise, Christmas Services, Posada, and Foundation School Governor.

It was announced by Leicester Diocese that Revd. Darren Walker will be the new Area Dean for North West Leicestershire as from 13th November 2025, this is a three-year appointment.

Other important information, duties and relevant items can be found in Parish News published each month.

PCC wished to express their sincere gratitude and thanks to all who have served Holy Rood faithfully over many years, who have now stepped down, you will be hard to follow.

Noreen Mewies 
PCC Secretary 

Safeguarding Annual Report 
In 2018 the PCC adopted the model Diocesan Policies for the Safeguarding of Children and Young Adults, Vulnerable Adults and the Recruitment of Ex-Offenders. These policies are reviewed and updated annually.  We also have Policies for Complaints, Health and Safety and GDPR.  
Once approved, copies of the Policies will be available at the rear of the church. All other  Safeguarding information can be found on the Diocese Website – leicestercofe.org.
The Diocese issued a National Safeguarding Standards document setting out 5 criteria for PCCs to consider in order to evaluate their own standards. The overall aim is to promote a healthy and safe culture within our Church.  These criteria were thoroughly discussed by a sub- committee of the PCC, and then presented to the full membership for approval. Apart from some outstanding safeguarding training, and a need for an updated Risk Assessment to be carried out, all criteria were met. These were then entered onto our Church Database which is held by the Diocese. 
The majority of our PCC members, and members of the Bell Ringing team, have completed the required Safeguarding training.  Group training for ‘Raising Awareness of Domestic Abuse’ has been organised locally for April.  The Diocese recommends this training for all PCC members.
All necessary DBS checks are up to date.  In line with Safeguarding rules, a register of names and relevant details is kept for all Children’s activities held within the church. The members of the PCC have appointed a new Health and Safety Officer who is in the process of updating the H & S Policy and ensuring that all relevant Risk Assessments are up to date.
Safeguarding is a standard item on all our PCC agendas.  One Safeguarding incident was reported during the year.  This was referred to and dealt with by the Diocese Safeguarding Team.
Our standard Annual Report on Safeguarding will be submitted to the Diocesan Office following this meeting.
Wendy Jones
Parish Safeguarding Officer

North West Leicestershire Deanery Synod
1st January – 31st December 2025

Revd. Gillian Pinnington was licensed as Area Dean in 2020 retiring in September 2025 
Assistant Area Dean Revd. Laura Jackson. retired from this position in December 2025.

Revd. Darren Walker was licensed as Area Dean in November 2025 and will serve for a three-year period.
Assistant Area Dean to be appointed.
Noreen Mewies currently holds the position of Lay Chair, joint chair of Deanery Synod.

Parish representatives to Deanery Synod are elected at the parish APCM, they may stand for two terms of three years, this can be extended if necessary. Currently, there are no elected parish representatives from Holy Rood, who may elect two people to the role.
 
Key note speakers at each Synod in 2025:
Tuesday 25th March 2025: - Christ Church Coalville
Rachael Spiers, Diocesan Safeguarding Advisor.  
Revd. Gill welcomed the guest speaker Rachael Spiers, Diocesan Safeguarding Advisor.  Information sheets showing The Five Standards for PCC’s were handed out and Racheal talked in detail about each of these.  A time for comments and questions followed.  Revd. Gill planned to arrange face to face training over the next few months for anyone needing to complete training. 
APCM’s would soon be taking place, and it is important that when electing new PCC members, it is made clear to them that they are required to do the required safeguarding training.  
Revd. Gill thanked Rachael for coming to talk to us and prayed for the important work that Rachael and her team do in the diocese.

Thursday 22nd May 2025: - St John’s Church Hugglescote
This was a business meeting, Revd. Gill talked at some length about the importance of safeguarding following Rachael Spiers talk at the previous synod, she reminded PCC’s that Safeguarding should be an agenda item for every PCC meeting, and that the Five Standards should be discussed by PCC’s and followed.

Tuesday 16th September 2025: - Holy Rood Packington
This was Revd. Gills last meeting as Area Dean before her retirement and move back to Liverpool, her last service would be at Christ Church on 28th September at 11.00am.
The Revd Laura Jackson would continue as Assistant Area Dean until her retirement in December 2025.  The Standing Committee would remain the same for the time being. 
2026 will be an election year for representatives to synod.

Deanery Event Review
Revd. Gill commented that it had been a really good day and gave grateful thanks to St Davids Broom Leys for hosting the event and to the team who had worked to put the programme together.  Noreen also commented that the speakers and workshops had been excellent.  It was agreed in principle that a similar event will be held again in 2026 with St Davids being the perfect venue.

Revd. Gill congratulated Revd. Steve O’Rourke on his appointment as vicar at St David’s Broom Leys.
Safeguarding 

Revd. Gill reminded everyone to review the Five Standards and then talked about the Social Graces, which are included in the Safeguarding Leadership Training, a short time was spent discussing the topic in small groups, how would we describe ourselves to others (white, elderly, unfit, etc.) and how would other people describe us.

Deanery Newsletter 
Positive comments are being received about the Newsletter, Avril Roberts, Deanery Secretary and Newsletter Editor, reminded everyone that articles of interest are needed along with advertising parish events.

Diocesan Synod Update May 2025
Representatives commented that a good talk was given by the Deputy Director of the Board of Education.

Deanery Prayer Walks
A walk was held in August 2025 from Broom Leys to Whitwick and ending at Thringstone.  It had been well attended; it had been a great time to talk and pray.  Revd. Steve gave his thanks to Revd. Darren for organising.  Sunday afternoon seemed to work well and will be considered for future walks.  
Rachel Elliot (Hugglescote) apologised for not organising anything this year, however the walk from St Peters Bardon to St Christophers Ellistown would be considered for 2026.

Revd. Gill closed the meeting saying that her six years as Area Dean has been an amazing journey.  There have been some real joys along with some very difficult times, but it had been an honour to serve the twenty-seven churches in the Deanery.  Noreen said it has been a joy and a privilege to work with Gill and Geoff and Revd. Lesley thanked Gill for all her help over the past few years.

Revd. Gill was presented with a card and gift vouchers, before cake and refreshments which were kindly provided and donated by Holy Rood Church Packington.

December 2025 - St David’s Broom Leys
Revd. Darren Walker, Area Dean, opened what was a short business meeting.
Opening Worship was led by Revd. Steve O’Rourke

Deanery Finance
Jean reported a balance of £387.98 in the deanery account.  As there is a healthy bank balance, Jean M Harrison Treasurer proposed that we do not charge a Deanery subscription fee from parishes for 2026.  All were in favour.

Parish Contribution Update
Noreen had not received copies of the offer forms from all the parishes but had been able to gather the missing information from the diocese.  The information when fully collated will be sent out to synod representatives once the electoral roll information is up to date.
Diocesan Synod
Diocesan Synod had met twice since our last deanery synod.  The meeting in October was a special synod to discuss Prayers for Love & Faith.  The prayers can only be used in a regular service and not a stand-alone service.  Conversations have stalled due to the complex legalities. Revd. Darren said that this was an interesting synod with respect given to both sides.

Liz Seymour then gave an update on the most recent synod held last month.  The opening worship was by Forest Church which was interesting – using sensory items such as cloths with a bonfire fragrance.  Other topics discussed were: -

· The selling off of some glebe land, which would generate a similar sum of money, if the bid to the Diocesan Investment Programme (DIP) been successful.
· Budget approvals
· Governance updates
· Lay representation at Synod 
· New communities such as the 'Broadnook' development in Leicester

Rachel Elliott shared with the group that they have spoken to developers at the new 4000 development in their parish (Hugglescote) and that she is welcome to put church information into the buyer welcome packs.  Conversations will be held as to how church can engage with the new community centre which is being built.  This may be difficult due to logistics.

Safeguarding Update
Safeguarding should be on the agenda at every PCC meeting.  Next year, the diocese is being audited by external inspectors.  Revd. Darren expressed how important it is that all training and policies are up to date, and the required posters are visible.

Minster Community Update
Group 2B, which is now known as the 'Beacon in the Forest', plans are well advanced and they will be forming their Minster Community in January 2026.
Group 2A discussions are paused until after a “reset” meeting on 12th January 2026 7.00pm with Bishop Martyn at Holy Trinity Ashby.

Speakers for 2026
Revd. Darren has invited Bishop Peter to speak to synod in March 2026 about Deliverance Ministry and for September 2026 Paul a friend of Revd. Darren from the charity 'Christian Vision for Men' will be our guest.

Noreen Mewies
NWL Deanery Lay Chair

PARISH ACTIVITIES

Breakfast Church 
Breakfast church is proving to be a popular get together and numbers are usually in the mid-teens. Over the past year we have been pleased to see non regular church goers coming every month and we cater for children, who we include with a children’s prayer bag and the opportunity to help with sides persons duties. 
Breakfast church is a very relaxed informal event with people enjoying the sharing of a meal but most importantly friendship and company and in this respect, we are succeeding in filling a need.  Apparently, tables are one of the most important places of human connection!  Feedback has been very positive.
The use of the music system makes singing easier! We try to have a theme or occasion to plan around and over the year have had a variety of topics including Love, Listening to God, Easter and Christingles in December. Our aim is for a twenty-minute breakfast with a similar time for reflections, readings, prayers and of course some hymns!
Anne Wathes
Monthly Coffee Mornings
Our monthly coffee mornings are still very popular, with very good regular attendances. The majority are villagers, but some are from further afield. It is an enjoyable morning with people taking the opportunity to meet up with friends, have a good catch up and of course enjoy the refreshments. Phoenix staff and children with various special needs are also regular visitors. 
£628.46 was given in donations with £118 taken out towards expenses.
Parish Lunches
All lunches have been well attended with New Years Day Soup with a short service probably the most important, many who attend would otherwise be on their own that day. 
Anne Wathes
Poppies for Remembrance Sunday
Our coffee morning ladies knitted over 500 poppies, most of which were on display in and outside of the church on Remembrance Sunday. We had a few teething problems involving attaching the poppies to outside walls, which we are hoping are solved for this year.
Toasties
We are still short on village / school children attending this event with approximately only eight from the village attending on a regular basis. Posters are sent to Packington, Willesley and Measham Primary schools. 
We do have some children from further afield and altogether the event is still worth doing. Louise and Nicola don’t charge for the craft materials they purchase, and donations just about cover other costs. Average numbers attending are 26 adults and 16 children.
Vernon was very popular with his Ascension Day Abseiling trip up into the fir trees and his balance strap later in the year was also a good lesson in perseverance. 
Anne Wathes

Eco-church
The daffodil bulbs planted by the reception class in containers during  October 2024 were placed around the David Hall bench and gave a splash of colour in the spring. A group of Eco Warriors from school came in the Autumn and have re planted four containers for this spring.
The school children also have the responsibility every week of checking the bird feeders. We found that it took a long time for the birds to find the food so this year we will try feeding throughout the year. 
After a meeting with Andy Stedman, we have started to implement the mowing plan. There was a good display of Harebells and the Ladies Bedstraw which is normally found near the south gate popped up in a couple of other sites. Hopefully that was because of the plan but it could also have been the weather!
Louise Tidman and Jane Manton cleared the overgrown grass from some horizontal headstones along the North side of Church. These were photographed by Robert Dilworth for the History Groups records. Although it is easier to just mow over the overgrown ones it’s a shame to lose this part of our history. 
The school children have also partially cleared a few headstones as well, but is a difficult task using child friendly tools. 

Anne Wathes
PACKINGTON LADIES GROUP 
We started 2025 with what has become a popular ‘get-together’, the informal coffee morning which gives an opportunity for a chat in the New Year over coffee and biscuits. The ‘bring & buy’ stall raised £54.25p. Donations given by the group throughout the year amounted to £600, we supported 6 different charities and organisations.
The first speaker of the year was Martin Grant from REMAP – ‘Resourceful Engineers make anything Possible’. I think everyone will remember the video showing the joy on the face of the severely handicapped 6-year-old when she was able to get into bed unaided, by means of a specially made ramp for her! A really inspiring afternoon.
Talks have included ‘How to Enjoy your Houseplants’ from ‘Windowsill ‘at Market Harborough, Magistrates in the Community, Leicester Cathedral Highlights, life in Belgium from Charles and Frances de Roemer and Sue Paton On Flowers and Herbs grown in the gardens at Donington Le Heath Manor House.
Visits included the Sir John Moore Foundation School & Museum at Appleby Magna with tea and cake and afternoon tea at the Lakeside in June. 
Also, a local schoolgirl had a cake stall at our July meeting and raised £41.50p which she donated to Homeless people.
In October it was a pleasure to have a member of the group, Marilyn speaking to us about ‘Her Life in Dance’ We thank Marilyn for sharing her memories with us.
The following month we were joined by Irita Marriott the Melbourne auctioneer who had appeared on several TV antique programmes, told us of her time as a child in Latvia, how she finally came to England and settled in Derbyshire.
The year ended with 34 ladies and our friend Rev Barry Dryden enjoying Christmas lunch in the Memorial Hall. Barry gave a Christmas Message based on the four Sundays of Advent – hope, peace, joy and love. Thanks go to the hard-working committee who prepared and served the lunch, also thanks to the ladies who helped serving tea and coffee.
I would like to thank the committee for their help over the year with the buffet lunch, programme planning and the monthly meetings without their help and support I couldn’t continue.
Also, thanks to the ladies that help with serving tea and washing up each month.
 As I conclude my 27th report thanks go to all members for supporting our meetings, I hope and pray that the group will continue to provide an opportunity for fellowship and friendship within Packington Church and village, Normanton and the surrounding area for 2026.					
Doreen Gasson
Ladies Group Leader
       

PACKINGTON & NORMANTON CHURCH LADIES GROUP
ACCOUNTS FOR THE YEAR 1ST JANUARY 2025 TO 31ST DECEMBER 2025
			
	INCOME					   			    £
	Subscriptions							 	690.00	
	January ‘bring&buy’						   	  54.25
	Lakeside Afternoon tea deposit				 	280.00
	Lakeside final payments						336.00	
	Open Evening ticket sales				     	 	510.00
	Open Evening raffle						  	  86.00
	Payments for Christmas Lunch				 	272.00
						  	TOTAL INCOME        £2228.25

EXPENDITURE								     £
Lakeside Afternoon Tea						616.00
Milk, coffee, tea & biscuits at meetings		              	  28.50
Speaker’s expenses							294.27
Cakes & mincepies from Helen Summ			 	  74.00
Drinks for Open Meeting					 	  10.00
Memorial Hall booking fees						  40.50
	Bank Charges							 	  25.50
	Programmes for 2026							  22.50
	Christmas Meal expenses 				          		 201.83	
	Donations to Charities	 				              600.00
						TOTAL EXPENDITURE	         £1,913 10		
			   	Excess of Income over Expenditure 	            £315.15

                    			Balance B/F from 31st December 2024      £1,056.20
					
Balance C/F to 1st January 2026                  £1,371.35									
Funds at this time
				Balance in bank at 31st December 2025      £1,285.03
				Cash in hand				                  86.32              
		                    			          	                TOTAL         £1,371.35
	Donations made to Charities		 				         £
 	REMAP									     50.00
	Teddies to Magistrates for adopted children	 			     50.00
	St John Moore Foundation			 			     50.00
	Rainbow Children’s Hospice		           				   200.00
	Headway			                       				   200.00
	Holy Rood Church, Packington	             				     50.00         
			            	  				   TOTAL             £600.00	
	Eileen Taylor										Ladies Group Treasurer

Woodfield Open the Book Team
The Woodfield Open the Book Team endeavours to go into all the Primary Schools within the Woodfield Team area twice a term, but we are currently only visiting six out the seven schools and we are not certain at the moment whether we would be invited into Appleby School.  
We use the Storytellers Bible supplied through the Bible Society which covers both Old and New Testaments. Some teams visit schools on a weekly basis and are therefore able to cover more stories. We mainly present stories to fit with the seasons, so Christmas and Easter are important.
Christmas was The Annunciation and The Star Watchers (visit of the Wise Men) and for Easter we are presenting the “The Arrest and Trial” of Jesus.
We have also covered “The Upside-Down Kingdom”.
This has the Magnificat, God lifting up the humble and turning the Rich away with empty tummies, followed by Jesus welcoming the children that the disciples try to turn away and the Rich Man going away disappointed that Jesus wants him to give away his wealth in order to follow him! 
Love your Enemies was another of our stories which was The Good Samaritan, a story used as a motto in Packington school.
The team would welcome some new recruits. We are aware of the tremendous privilege that it is to go into school, and we are very much aware that we are there by kind invitation of the school.  
One difficulty is that all participants have to undertake Safeguarding training along with a DBS check, both of which are fairly easy to obtain. The need for recruits has been put in church notices and magazines. So, Please give it some serious thought. 
It does take time and effort to go into schools but seeing the children watching attentively and some taking part in the presentation is very rewarding.
The team are very much aware of the difficulties that we face, reducing energy levels and the problems associated with the passing of time!
There isn’t a need to learn lines or to be a great actor, just a love for the Lord Jesus and a desire to tell others about him!
You are not too old to join us in this important ministry!
“Rehearsals” for the OTB team usually take place on Tuesday mornings around 10.30 am at St John’s Church, Donisthorpe.
If you would like to know more, Please talk to myself or Norma Morris Chapman.

David Harrison
Open The Book Team

Packington Ringing Report 
Packington has 6 bells, with a tenor weight of 6-2-19cwt in Bb, making them a relatively light ring of 6 in comparison to the rest of the world.
Regular Packington bellringing was re-established in August 2021, (after having no associated band for over 20 years), by Caroline Stewart and the support of Moira Johnson, who is a qualified ringing teacher, mentor, assessor & tutor for the Association of Ringing Teachers.
The leadership team has changed during 2025; Dave Gammon was appointed Tower Captain, Moira Johnson continues to support as Ringing Master & Adam Baker supports as Ringing Teacher. Caroline Stewart is no longer ringing on a regular basis.
Regular practices are still held on a Monday evening 19:30-21:00. Ringing also takes place prior to most church services. Ringing is also often requested for open gardens, etc.
The band currently consists of nine associated Packington ringers aged from 10 upwards, and eleven supporting/visiting ringers. Packington ringers also attend & support other towers locally – Lullington, Measham, Coleorton, Ticknall & Ashby-de-la-Zouch.
All learners are enrolled onto the Learning the Ropes structured training scheme, run by the Association of Ringing Teachers.
As well as ringing for practices & services, there is usually a quarter peal attempt each Monday evening at18:30. A Quarter Peal is a performance of non-stop change ringing that lasts approximately 40-45mins and has at least 1260 changes (a Peal being 5040 changes, lasting approximately 2hrs, 45mins). 
In 2024, Packington was the leading tower in Leicestershire for the most quarter peals rung in a single tower (42 performances). Of the111 performances logged online, 90 of which are since the revival of ringing in 2021. There were not so many quarter peals in 2025 due to fewer supporting ringers, however there were still 21 logged quarter peals. 
Safeguarding training and DBS checks are all up to date with at least half of the band DBS checked. All ringers at Packington have at least completed their C of E basic awareness safeguarding training too.
The band is still very much thriving and developing, with several new recruits in 2025. 
Dave Gammon
Tower Captain


Community Outreach
[image: ]
Centre Directors Report 
2024 to 2025 was a year of change, learning and prioritising. During the summer of 2024 Katie Johnson our youth worker handed in her notice. This happened after term had ended so we did not have much time to plan for the upcoming school year but God blessed us, as in September 2024 Iona Dring joined us on for a year as a volunteer. Iona was able to support with some activities that Katie had been involved in, and helped us to launch some new work with Packington Church.
Skaters
Skaters continued to meet each week on Monday at the Baptist Church, we were blessed with a good number of regular volunteers. Attendance of young people fluctuated but when we had more volunteers than young people we encouraged the volunteers to pray. Having smaller groups also gave more time for deeper conversations with young people. Greggs continued to be a weekly blessing for the attendees and their families.
Ashby School
We continued our work in Ashby School, but more in a detached youth work style at lunch time, than regular support groups. We found that this allowed relationships and conversations to grow and develop.  We were also able to invite people we met at lunch times to Skaters.
Football
Football continued each week, the majority of attendees being over the age of 18. Every week they heard about God’s love for them, and Vernon was faithful in building relationships both on and off the pitch.
Rock Solid
Rock Solid kept on growing, with numbers being high consistently. This provided an interesting but exciting challenge and allowed the apprentice young leaders to step into their own giftings.
Come and See
In partnership with Packington Church we ran a weekly youth drop in, although a small group the young people enjoyed themselves and we believe were impacted positively by attending. We were also able to attend Tea and Toast, and the Packington Christingle Service. Contact with the attendees has been continued by our work in school.
Adventurous Outdoor Activities
Our outdoor work continued, with our licence being renewed, and opportunities taken to get young people outdoors. Through this we were also able to support Iona in working toward her Mountain Leader qualification.
Measham Girls Brigade
On a Monday evening we were able to release Iona to support 1st Measham Girls Brigade with their younger group. This gave Iona the opportunity to lead some small groups, and strengthened our relationship with Measham Baptist Church.
Limitless Festival
In the summer Helen and Iona were able to support Measham Girls Brigade with their trip to Limitless Festival. At the festival they saw a number of young people make a commitment to follow Jesus, and others develop a deeper relationship with him.
Thank You
Thank you to both Ashby Methodist Church who allow us to use a room in their building as an office, and Ashby Baptist Church who provide us with the space to run Skaters and Rock Solid.
We would also like to thank individuals and churches who support us both financially and in prayer.
Finally a huge thank you to Noreen who will be stepping down as Chair, thank you for your time, support, interest and care. 
Helen Davies
AYFC Centre Director

[image: ]
 
Ashby Foodbank started in 2013 as a registered charity , it is run by Holy Trinity Ashby in partnership with local churches and our wider community are part of a nationwide network of foodbanks supported by Trussell ( formally known as Trussell Trust) as a network we want to see more people help out of crisis and fewer people needing to use our foodbank in the future.  
We exist so everyone in the UK can be free of hunger until that happens, we provide not only emergency food but practical support for these left without enough money to live on. 
 
Our Values  
 
Our kettle is always on, everyone is welcome regardless of background, faith culture or circumstances  
We give people space and time to talk, we listen without interruption and make them feel valued. 
We are a doorway to a wider support network whether in person, telephone or leaflets  
 
What we do  
 
We offer a safe space to all who attend 
We provide food to people who hold a voucher, if someone struggles to get a voucher, one our team leaders can issue their first one, then signpost them if they require further help.  
We provide 3 days of nutritionally balanced emergency food. We do have specialist bags for those who have dietary needs or lack cooking facilities.   
 
Where are we  
 
Currently we run 4 sessions per week  
 
Tuesday930-1130 Congregational church Ashby  
 
Thursday 930-1130 Emmanuel Church Swadlincote  
 
Friday 9-1030 Baptist Church Measham. 
 
Friday 2-4 Congregational church Ashby  
 
 
Who have we help 25/26 
 
From April 2025 - to date, we have had 538 vouchers issued, this has helped 892 adults and 552 children. These numbers are down from the period 24/25 when we issued 662 vouchers which helped 1194 adults and 704 children. 
 
Volunteers  
 
We currently have 43 volunteers covering roles such as Warehouse, Labelling, Signposting (front of house) and Supermarket collectors,  
We also support a team of volunteers who are undertaking their Duke of Edinburgh awards. 

Sara Wheeler
Ashby Foodbank Operations Manager
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FINANCE
The accounts for Holy Rood Church are prepared on the basis of Receipts and Payments covering the year from 1st January 2025 to 31st December 2025. There are two accounts. One is the General Fund, which is used for most of the day-to-day receipts and payments. The other account is the Fabric Fund, which is a ‘Restricted Fund’ meaning the funds can only be used for the upkeep and improvement of the church and churchyard.

General Fund
The General Fund had total receipts of £45,713.75 in 2025 compared with £42,898 in 2024. Income was higher in 2025, however, that includes a £5,000 interest free loan from the Treasurer to assist with cashflow towards the end of the year. This money was paid direct to EoN Next for the Electricity costs. It also consists of ca. £4,358 from the Open Gardens event. Receipts remained robust, given a reduction in regular giving which has been offset by bank interest, the annual inflation increase on most giving and fund-raising activities.
Expenditure increased significantly to £74,264.75 due to Church Maintenance cost, which included paying the £11,856 deposit for the new heating system in July. With this removed the expenditure for 2025 was £62,408.75, which was the annual expenditure.

Another main item of expenditure is the Parish Gift which is paid to the Diocese and helps to fund clergy pay and pensions, clergy housing and training. Our gift for 2025 was £20,000, lower than planned due to cashflow issues towards the end of the year. In 2024 it was £25,000. It must be noted that Woodfield Team now pay for an Administrator to compensate for a lack of Clergy. Although the current Clergy doesn’t cover our church.

It has been the policy of the PCC to donate approximately 10% of the previous year’s net income to the charities we support. The amount for 2024 was £3,725, however, at the end of 2025 we didn’t have the cash available in the main bank account to pay the donations.
The overall result is that the General Fund is showing a deficit of £28,551 in the year, 2025 reducing the balance carried forward on the General Fund at 31st December 2025 to £4,356 from £32,907 at 31st December 2024

Holy Rood Church was asked to keep the accounts in 2012 for grants from the Diocese for the Woodfield Team. These funds are kept within the General Fund bank account and £532 was left at the end of 2024 and is carried forward to 2025. We distributed this across the Woodfield team using the percentages used for charging Clergy Expenses during 2025.

Fabric Fund
Receipts for the Fabric Fund totalled £5,117, ca. £4,300 in Bank Interest from the Fixed bond and Melton Mowbray BS account. There are now no planned giving amounts for the Fabric Fund.

Payments totalled £530.60. This included a transfer to the main account from card payments for the Open Gardens event and some replacement Audio Equipment.

At 31st December 2025 there was a balance of £148 carried forward on the Fabric Fund compared to £10,148 at 31st December 2024.

Overall Position
At the end of 2025, total reserves held were £159,624, We hold most of these reserves in a deposit account, in readiness for further planned work on the church. At the end of 2025 our reserves were £163,980.

HOLY ROOD CHURCH, PACKINGTON
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

	1. General
	Fund Receipts and Payment Account
	

	Receipts
	
	2025
	2025
	2024
	2024

	Note
	
	£
	£
	£
	£

	
	Voluntary income
	
	
	
	

	1
	Tax efficient (planned) giving (net of tax recovered)
	21,756
	
	21,710
	

	2
	Other planned giving (no tax recovered)
	-
	
	-
	

	3
	Collections at services
	1,262
	
	1,365
	

	4
	Donations
	2,299
	
	2,137
	

	5
	All tax recovered through Gift Aid
	4,294
	
	4,820
	

	
	Legacies
		-	
	
		-	
	

	
	
	
	29,611
	
	30,032

	
	Activities for Generating funds
	
	
	
	

	6
	Fund raising activities
	6,772
	
	2,378
	

	
	Income from Investments
	
	
	
	


Bank interest	-	3,533

Church activities

Fees due to PCC (weddings, funerals etc)	5,343	4,548

Magazine & Book Stall (gross)	1,201	1,933
Other miscellaneous income	2,786	474
	16,102 	12,866
45,713	42,898

Restricted income

1. Ear marked funds	-	-

1. Woodfield Team Account	-	-
	
		-	
	
	-

	
	Total Receipts
	
	
		45,713 
	
	
42,898

	
Payments
	
	
	
	
	
	





	
	Cost of generating funds
	
	
	
	
	


	9
	Donations to Charities
	
	625
	
	3,725
	


	
	Activities directly related to the work of the church
	
	
	
	
	


	10
	Parish Gift to Diocese
	
	20,000
	
	25,000
	


	
	Honoraria
	
	1,920
	
	1,718
	


	
	Clergy expenses
	
	2,583
	
	538
	


	11
	Regular church running expenses
	
	32,348
	see note
	11,964
	


	
	Church utility costs (electricity & water)
	
	12,716
	
	494
	


	
	Costs of trading (magazine & bookstall)
	
	1,233
	
	2,773
	


	
	Woodfield Team Administrator
	
	1,718
	
	4,471
	


	
	Fund Raising
	
	1,121
	 	
	5,258
	


	
	
	
	
	74,264
	
	55,941

	
	Resricted payments
	
	
	
	
	


	7
	Payments from restricted income & funds
	
	-
	
	-
	


	8
	Woodfield Team Account
	-
	
	
	532
	


	
	
	
	
		-	
	
	532

	
	Total Payments
	
	
		74,264 
	
	
56,473



Summary of Receiptes over Payments	Deficit		(28,551)	Deficit	(13,575)






Bank account for General Fund as at 1st January Bank account for General Fund as at 31st December

2025

£ 32,907
4,356



Note	Expenses included a deposit of £11,856 for the new heating - figure without this cost

11	Regular church running expenses	20,492



HOLY ROOD CHURCH, PACKINGTON
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

	
3. Statement of Assets & Liabilities 31st December 2025
	

General 2025
	

Fabric 2025
	

Total 2025
	
	

Total 2024

	Note
Monetary Assets
Bank Account
	£

4,356
	£

159,624
	£

163,980
	
	£

187,946

	Cash
	-
	-
	-
	
	-

	Total Monetary Assets
	
	
		163,980 
	
	187,946

	
Other Assets - <10 years old
	
Year
	
	
£
	
	





	Sound System
	2017
	
	1,232
	
	


	Toilet and Kitchen/Severy
	2019
	
	46,329
	
	


	Sound System
	2022
	
	3,200
	
	


	13	Total Liabilities

Woodfield Team - General Fund
	2025
£
-
	
	2024
£
532
	
	








	Upkeep of graves - Fabric Fund
	737
	
	737
	
	


	Bells Fund - Fabric Fund
Lead Roof Replacement Retention - Fabric Fund Cheques not cleared as at 31st December
	488
-
-
	
	488

6,200
	
	








	Total Liabilities
		1,225 
	
		7,957 
	
	



The Holy Rood Church, Packington, accounts for the year ended 31st December 2025 were approved at a meeting of the PCC on 20th March 2026 subject to approval by an Independent Examiner prior to the Annual Parochial Church meeting to be held on 10th May 2026


Signed by the PCC Chairman: …………………………….	Date: …………………………… Signed by the Auditor: ………………………….…………..	Date: …………………………… Signed by the Treasurer: ……………………………………	Date: ……………………………

HOLY ROOD CHURCH, PACKINGTON
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

	
2025 GENERAL ACCOUNT
	

	
TOTAL RECEIPTS
	
	£
	
	£ 45,713.42

	TOTAL PAYMENTS
	
	
	
		74,264.75 

	SUMMARY OF RECEIPTS OVER PAYMENTS
	
	
	
		(28,551.34)

	LLOYDS BANK CURRENT ACCOUNT OPENING BALANCE 01.01.2025
	
	907.03
	
	

	LLOYDS BANK SAVINGS ACCOUNT OPENING BALANCE 01.01.2025
	
	32,000.00
	
	

	TOTAL OPENING BALANCE 01.01.2025
	
		32,907.03 
	
		32,907.03 

	LLOYDS BANK CLOSING BALANCE AS AT 31.12.2025 PER BANK STATEMENT
	
	4,248.31
	
	

	LLOYDS BANK SAVINGS CLOSING BALANCE AS AT 31.12.2025 PER BANK STATEMENT LESS CHEQUES NOT CLEARED AT 31.12.2025
0 Cheques totalling	-
LESS INVOICES NOT PAID AT 31.12.2025	-
	
	107.38
	
	

	
-
	
	-
	
	

	
PLUS RECEIPTS NOT CLEARED AT 31.12.2025
	
	
	
	

	0 items totalling	-
	
	
	
	

	
-
	
	-
	
	

	
LLOYDS BANK CURRENT ACCOUNT CLOSING BALANCE 31.12.2025
	
	4,355.69
	
	

	TOTAL CLOSING BALANCE 31.12.2025
	
		4,355.69 
	
		4,355.69 

	SUMMARY OF FUNDS DURING 2025
	
	
	
		(28,551.34)

	
2025 FABRIC FUND
	
	
	
	

	
TOTAL RECEIPTS
	
	£
	
	£
5,117.29

	TOTAL PAYMENTS
	
	
	
	530.60

	SUMMARY OF RECEIPTS OVER PAYMENTS	Surplus
	
	
	
	4,586.69

	LLOYDS BANK CURRENT ACCOUNT OPENING BALANCE 01.01.2025
	
	148.21
	
	

	DEPOSIT ACCOUNT OPENING BALANCE 01.01.2025
	
	54,889.66
	
	

	FIXED BOND ACCOUNT BALANCE 01.01.2025
	
	100,000.00
	
	 	

	TOTAL OPENING BALANCE 01.01.2025
	
		155,037.87 
	
		155,037.87 

	LLOYDS BANK CLOSING BALANCE AS AT 31.12.2025 PER BANK STATEMENT LESS CHEQUES NOT CLEARED AT 31.12.2025
0 cheques totalling	-
	
	148.21
	
	

	


	
	
	
	

	-
	
	148.21
	
	

	
LLOYDS BANK CURRENT ACCOUNT CLOSING BALANCE 31.12.2025 LLOYDS BANK SAVINGS ACCOUNT CLOSING BALANCE 31.12.2025 DEPOSIT ACCOUNT BALANCE 31.12.2025
	
	
148.21
- 55,189.29
	
	

	FIXED BOND ACCOUNT BALANCE 31.12.2025
	
	104,287.06
	
	 	

	TOTAL CLOSING BALANCE 31.12.2025
	
		159,624.56 
	
		159,624.56 

	SUMMARY OF FUNDS DURING 2025
	
	
	
		4,586.69 



HOLY ROOD CHURCH, PACKINGTON
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

NOTES TO THE ACCOUNTS FOR 2025
The financial statements of the Parochial Church Council have been prepared in accordance with the Church Accounting Regulations 2006 using the Receipts and Payments basis.
1. Tax efficient (planned) giving – 2025 – £21,756, 2024 - £21,708, 2023 - £21,532, (2022 -
£22,693, 2021 £24,322, 2020 £25,441.
This is money received on a regular basis from parishioners who have signed a Gift Aid declaration. A renewal of the Funding Campaign ran in March 2014 with excellent results, providing a consistent level of income which has continued into the current year.

1. Other planned giving – There is no longer any planned giving through envelopes. 2022 £123 (2021 £205, 2020 £119, 2019 £381, 2018 £363, 2017 £365)
This is money, which is given on a regular basis through envelopes etc. but on which we are usually unable to reclaim tax.
1. Collection – 2025 – £1,262, 2024 - £1,365 2023 – 1454, (2022 £1,568,2021 £1,159, 2020 £251,
This covers plate collections taken at all services, including weddings and funerals. For 2020 and 2021, services were reduced firstly, through government restrictions and then latterly in 2021 by a lack of Clergy due to Leicester Diocese decision not to recruit for vacant clergy positions.

1. Donations
General Fund – 2025 – £2,299, 2024 - £2137, 2023 - £3226, (2022 £3,565 2021 £1,195, 2020
£1,330.
This General Fund received eleven one-off donations in 2021 totaling £1,195. The church floodlighting received seven of the eleven donations.

Fabric Fund – Since 2023, all donations have been channeled through the General Fund. 2022 £2,869 (2021 £72,646, 2020 £0, 2019 £140, 2018 £439, 2017 £4,821)
1. Tax Recovered
2025 - £4284, 2024 -£4819.94, 2023 - £4,839, (2022 £4,976, 2021 £5,093, 2020 £5,165
This section includes all the tax recovered for the General Account. (i.e. from planned tax-efficient giving.

1. Fund Raising Activities – 2025 - £6772, 2024 - £2,378.29, (2023 – 1182.35, 2022 £121)
For 2025, all fund raising was directed through the General fund.
1. Ear Marked Funds (Restricted income and payments) see also note 8.
These are funds which pass through the church account, but which are for other (usually charitable) bodies and therefore not part of our normal income and payments

1. Woodfield Team funds.
During 2012 the Woodfield Team of churches held a Mission entitled “Jesus 2012” “Faith up to It”. Holy Rood Church was asked to keep the accounts for the mission which involved grants and payments for events held during the mission. There remains £532 left in the account, which has been carried forward to 2024. It is included in our total liabilities, see note 13. In 2025, it was redistribute this across the Woodfield Team.

1. Charitable Giving.
There was only Crosslinks £600 donated in 2025, due to cashflow at the end of 2025.

1. Parish Gift – 2025 - £20,000, 2024- £25,000, 2023 - £26,000, (2022 £28,700 2021 £28,700, 2020
£29,100.
The Parish Gift is our contribution to the Diocese where it is used to pay and house clergy across the Diocese as well as providing for training etc. As our Parish Gift for 2025 we have offered £25,000. We were unable to fulfil our commitment due to cash restraints at the year end.
It should be noted we contributed ca. £1,700 towards the Administrator; this was budget at £6,000. However, the Administrator resigned and has not been replaced

1. Regular Church Running Expenses
This includes the annual running costs for maintenance and up-keeping of services costs. Churchyard costs include the cost of a contractor mowing the churchyard. In 2025. Church Maintenance was impacted by
£10,961.93 of major expenses. Two key items; The clock repair total - £4500 and the History Board -
£3049.20.


	
	2025
	2024
	2023
	2022
	2021

	Insurance
	4352.82
	4310.15
	4191.00
	4225.79
	2991.03

	Admin and other costs
	799.16
	777.86
	432.00
	5201.85
	481.26

	Church Maintenance
	24019.45
	3603.47
	4262.00
	2101.16
	158.40

	Upkeep of Services
	444.37
	389.73
	341.00
	323.84
	224.00

	Churchyard Expenses
	2732.01
	6608.56
	2350.00
	2897.27
	2066.49

	Total
	32347.81
	15689.77
	11576.00
	14749.91
	5921.18

	
Church Maintenance - Highlights 2025
	
	
	
	
	



	Electrical Testing
	February
	1035

	
	
	1125

	
	
	2160

	History Board
	February
	3049.20

	Clock Repair
	March
	2256

	Temporary Heaters
	March
	1252.73

	Clock Repair
	August
		2244

	
	
		10961.93

	New Heating - deposit
	July
	11856

	Total
	
		22817.93




1. Monetary Assets
On 31st December 2025 we held £163,980 in the combined General and Fabric Funds. This includes
£1,225 other liabilities, see note 13. The current reserves are essential to undertake repairs to the churchyard boundary wall and other work highlighted in the last Quinquennial Inspection, including the tower roof replacement and electrical work.

1. Total Liabilities - £1,225
The Fabric Fund includes restricted amounts of £737 for the upkeep of graves and churchyard and £488
for the “Bells” fund.

Addendum
Report for Packington PCC Annual Meeting 10th May 2026
The Year at Packington C E Primary School
We really appreciate our close link with Holy Rood and hope that members of your PCC who are not so familiar with the life of our school, may be able to get to know us better in the coming months. I would be happy to give you some ideas towards this. Meanwhile, I am glad to be able to share with you, from a Governor’s perspective, a review of the last 12 months at Packington Primary.
Vision and Values
Our school vision and values underpin life at school. As a reminder,
Knowledge empowers us. Faith gives us courage to act. Add love, and we can change the world!
“To give rather than take. To put others’ needs above our own.  To ‘Go and do likewise’” Luke 10.37
Our vision is rooted in the parable of the Good Samaritan and our Christian values of “Perseverance, Hope, Courage, Kindness, Honesty and Forgiveness”. Our vision is further celebrated within our strapline “At Packington we CARE” where C is for community, A for Achieve, R for Respect and E for Enjoy. As a focus for this with the children, each term we celebrate a boy and girl awarded our CARE awards for especially demonstrating these values in action.
This Christian Ethos is now firmly embedded within the school, among staff and pupils alike, as can be clearly appreciated by a personal visit to the school. We believe that we are well placed for our next SIAMS1 inspection, although interestingly it has just been announced that this is not planned by the Diocese for the next academic year, as we had expected. It will almost certainly be in the 2027/28 academic year. The Foundation governors are the link for Christian Ethos, between the board, school and Headteacher. Among other things, we monitor RE teaching and Collective Worship by regular observations in school and discussions with the Headteacher and RE lead teacher.
The children have experienced a wide range of daily collective worships this year. In addition to teacher-led worship, Rev. White has continued to lead some whole-school gatherings, and on two occasions interviewed each of the other two Foundation governors about their lives and faith. The most dynamic moments during these times were when the children got to ask their own questions!  Also during collective worship time, two ‘Open the Book’ teams have regularly come into school to dramatise a chosen Bible story, which always engages the children.
Of course, there have been regular services held in church for the school for the Christian festivals. The children clearly love to take part in these, be it with singing, reading or drama. For the recent Easter service at Holy Rood, the younger children paraded into church wearing their own Easter Hat creations. The ECO-church link with Holy Rood, via Anne Wathes, has proved engaging for the children and has involved pupils helping to plant bulbs, clean around the graves in the churchyard and set-up and replenish bird feeders.
Children’s Development
It is helpful to have an understanding of where we see the ongoing development of our children. The following is a précised self-evaluation by our headteacher, Mrs Burton, of two developmental areas.
Personal Development is good because pastoral care and the wellbeing of both pupils and staff have a high priority across the whole school community. Children are respectful of each other and interact well. Warm relationships exist between staff and pupils. Pupils achieve well and are encouraged to develop leadership skills. Pupils with SEND2 access the full curriculum and pupils who may be falling behind are identified quickly. These pupils receive extra support to catch up.
Here is an overview of our most recent pupil testing outcomes:-
End of KS assessments:		KS1		KS2
· Reading			76%		100%
· Writing				76%		 43%
· Maths				76%		 76%
Other assessments:
· Phonics results - 70% yr 1, 92% yr 2 (retake)
· 33% of EYFS3 children achieved a good level of development
This EYFS group has significant needs and we have not had a year group like this in Packington for many years. The year-end data was in line with what we were expecting. We are working hard to fill the gaps in their knowledge with some of this group, in particular, starting work on phonics early.
School Development Plan (SDP)
The priorities for this year have been shaped by the progress from last year’s SDP, the OFSTED report and both internal and external assessment data. These SDP priorities are
· Writing – Accuracy, Editing & Stamina.
· Success Measure: Improved KS2 writing outcomes and greater consistency at moderation.
· Raising Attainment in Maths.
· Success Measure: Increased proportion of pupils achieving expected in KS2 maths.
· Financial Sustainability and Growth.
· Success Measure: Positive budget forecast and maintained provision for SEND and disadvantaged pupils.
· Christian Distinctiveness and Values
· Strengthen links with church, diocese, and community through projects such as Eco Church and courageous advocacy.
Mrs Burton and her staff are working diligently on each of these, and report back to the Board of Governors regularly with details of the progress being made.
We are working on embedding the new national writing framework. We are on the Oracy Sparks program, which focuses on the ability to express yourself through speech and talk, and we are also currently working on listening, as research says children should be taught to listen. There is a power in just reading to children. Explicit teaching of grammar and spelling is happening across the school – early data is showing that the repetition of grammar is having an impact in upper KS2.
Our plan is to improve fluency and confidence in maths, particularly for pupils on the expected borderline and those with low confidence. All borderline children are picked up after the lesson by teachers/TAs. For targeted interventions aimed at our KS2 children, we have purchased 30 subscriptions of doodle learning to support the filling of gaps identified. Additional weekly arithmetic fluency sessions are working well in KS2, whilst we are investigating various external resources (e.g. White Rose Maths) to find the very best solution for our children.
Finances
A high intake last September has helped to alleviate financial pressures and our number on role is currently 89. Next September, we anticipate this increasing to 95. Also providing a positive contribution is the 7.30am to 6pm wrap-around care that was introduced last year, and known as ‘Beyond the Bell’. This has also been an invaluable help for many of our working parents. This year we are therefore hopeful of an in-year balance, whilst next year, in part through increasing role numbers, we expect our income to rise by more than 10%, which should help towards maternity leave cost challenges.
The governors have put together an “Opportunities to Support Packington Primary School” one page flyer of potential projects and other needed resources to approach local companies for sponsorship.
Staff and Governors
Last term we said a temporary goodbye to Mrs Carr and Miss Carter, who have taken maternity leave. Since then, we have heard the lovely news that both have welcomed new arrivals to their families - a girl and boy respectively. Other news is that our long term, experienced teacher, Mr Emery, is retiring in the summer. We thank him for his wonderful contribution to the school and wish him well for his future adventure.
On the Governance side, we have had to say goodbye to Mrs MacDonald, one of our Co-opted governors, at the end of her term. Her commitment to the role was exemplary and she is sorely missed. We have also lost Parent governors, Russell Powell and Barry Alldread whose other commitments have made it difficult for them to continue as Governors, in the way they would have wished. Fortunately, we have added to the team over the last 12 months, Loretta Kirk (Foundation), Sarah Marples (Co-opted) and Ceris O’Connell (Parent), leaving just one parent governor place to fill for a full complement.
Extra-curricular Activities
Teachers and the PSA4 continue to provide our children with a wide range of events and activities. These are advertised on the school’s communication application, ‘Reach More Parents’ by Weduc. The school also advertises other village events here, for example, Holy Rood’s ‘Toastie Thursday’, integrating our school into local community life. Here are just some of the activities outside the classroom that the children participated in, last term:
· Young Voices Concert – our third year of joining the world’s largest children’s choir. The children had a wonderful time singing and dancing their hearts out.
· World Book Day – children played WBD Bingo. Would they be able to read a set of books in the weeks before, to fill up their bingo card for a prize? Then on the day itself, everyone came into school dressed as their favourite book character.
· NWL Cross-country league – a group of children took part in the NW Leicestershire CC league, consisting of 3 races. Two of our boys were then selected to represent NW Leicestershire in the County race later in the month.
· Level 5 School Gardening Award from the RHS awarded – an impressive achievement.
· Ashby Firefighters visit – Blackbirds class got the chance to look over a fire engine, talk to the team and even use a hose in full flow!
We hope that you were able to join us in some of the open events this year.
Finally, may I add our annual appeal from Mrs Burton that she is very keen to expand our volunteer team. For example, I enjoy listening to individual children read, once a week. So please do consider or encourage others to get in touch with her, to see what opportunities could be available to help the school. We are most grateful for your support and prayers for our church and village school.

Keith Pound, Foundation Governor
(kpound@packington.leics.sch.uk)

Notes:
1. Statutory Inspection of Anglican and Methodist Schools
2. Special Educational Needs and Disabilities
3. Early Years Foundation Stage (to age 5)
4. Packington School Association (parental support)
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